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Yale 
University
• 6,700 Undergraduates

• 8,200 Graduate Students

• 5,500 Faculty Members

• 10,000+ Staff Members

• 13 Professional Schools

• Affiliated teaching hospital 
and health system

Beinecke Rare Book Library



Yale Library

• More than 12 libraries & 
locations

• 500+ Staff Members
• Vast physical & extensive 

electronic collections

Sterling Memorial Library



Value of 
Academic 
Libraries

Association of College & Research 
Libraries initiative

 Research and best practices on the 
value of academic libraries

 Two areas of focus identified:
(1) how libraries align with and impact 
institutional effectiveness related to student 
learning and success, and 
(2) how library administrators and staff best 
communicate this alignment and impact in a 
way that resonates with higher education 
stakeholders.

h t t p s : / / w w w . a l a . o r g / a c r l / v a l u
e - a c a d e m i c - l i b r a r i e s



Value of 
Academic 
Libraries

Academic Library Impact: Improving 
Practice and Essential Areas to 
Research (ACRL, 2017)

1. Communicate the library’s 
contributions. 

2. Match library assessment to 
institution’s mission.

3. Include library data in institutional 
data collection.

4. Quantify the library’s impact on 
student success.

5. Enhance teaching and learning. 
6. Collaborate with educational 

stakeholders. 



Library 
Impact

 Define the service
 Why, What, & How
 What does success look like?
 How do you measure success and provide 

evidence? 
 Quantitative 
 Usage metrics

 Qualitative 
 Surveys
 Focus groups
 Feedback sessions 

 What is your marketing and communication 
plan? 
 Plan should be tuned to different 

audiences: faculty, researchers, students, 
administration, alumni, donors



Openness at 
Yale

• Science Strategy
• Yale Copyright Policy
• Author Rights Policy – FAS-

SEAS Senate



Open 
Scholarship
@Yale 

 Yale University Copyright Policy
 Yale University “as a matter of fundamental 

policy...encourages the wide dissemination of scholarly work 
produced by members of the Yale community, including 
copyrightable works” 

 Author Rights Policy (University and Library Policies)
 Defines what rights authors keep and what rights they 

transfer to publishers.
 Intended to protect the author’s ability to reproduce, 

distribute, and publicly perform or display their work.
 Authors can also create derivative works, such as translations, 

and authorize others to exercise their rights.
P o l i c y



Open 
Scholarship
@Yale

 Computation and Data Services Advisory Committee
 Provost-appointed committee
 Tri-Chairs: Library, Research, and Information Technology
 Nelson Memo concern: Data Compliance

 medRxiv.org 
 Health science pre-print service
 Founded by Cold Spring Harbor Laboratory (CSHL), Yale University, and 

BMJ
 Now operated by openRxiv

 Library’s Data Services
 Data Management Plan consultations and support
 Repository Services

 Discipline-specific repositories
 Community supported

 Dryad
 Dataverse 

 Locally managed, data repository
 Default is CC0 (Public Domain)

 Library’s Publishing Support Services
 EliScholar

 Library’s open access platform for scholarly publishing

Y a l e  U n i v e r s i t y



Research 
Reproducibility

C o l l a b o r a t i o n  w i t h  C a m p u s  
S t a k e h o l d e r s

Yale Library
&
Data-Intensive Social Science 
Center



Yale 
Dataverse

d a t a v e r s e . y a l e . e d u



YARD

y a r d . y a l e . e d u



Library 
Impact

C o m m u n i c a t i o n s



EliScholar

e l i s c h o l a r . l i b r a r y . y a l e . e d u



Open 
Scholarship
@Yale 

 Open Access at Yale Library
 Leading from the middle!

 Library Values for Open Access Collections and APC-
based Collections

 What we have supported
 Selected Transformative Agreements

 PLOS Community Action Publishing (CAP) agreement
 Subscribe to Open
 APC Discount Programs
 Open Monographs
 Open Digitized Collections

 Reveal Digital 
 Open Educational Resources

 Library pilot with Poorvu Center for Teaching and 
Learning, and the Center for Language Studies

 Open Metadata

Y a l e  L i b r a r y



Yale Library leads the way in preserving access to 
software
Today’s scholarly research and cultural collections depend on software.

The rapid pace of tech industry innovation means today’s software—and the unique library collections that depend 
on it — won’t be accessible tomorrow unless we take action.

• Yale Library is pioneering the use of emulation to 
ensure authentic access to software, digital collections, 
and groundbreaking research into the future. 

• With Emulation-as-a-Service Infrastructure (fondly 
known as EaaSI), Yale students and faculty can study 
and interact with historical computing environments 
and digital collections right in their web browsers. 

Remember Windows XP?
Digital records from legal scholar Ronald Dworkin’s papers (Yale Manuscripts 
and Archives), made accessible and interactive via EaaSI.



Thank you!

Daniel Dollar
Associate University Librarian for Scholarly Resources
Yale University Library

daniel.dollar@yale.edu
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